Notes from the Introductory Serious and Organised Crime Board 27/04/15

Attendees:

Peter Lisley — Assistant Town Clerk - COLC

Ade Adetosoye - Director of Community & Children's Services - COLC

Peter O’ Doherty — Economic Crime rep COLP

Wayne Chance — Commander (Ops) - COLP

Rob Ellis — Head of Analysis - COLP

Paul Chadha — Chief Legal Assistant -COLC

John Simpson — City of London Borough Commander - London Fire Brigade

Paula Wilkinson — Community Safety Team

The City of London Police — (COLP) presented a City of London Serious and Organised Crime local
profile including the current threat levels and crime types, taking into account “High Harm” -
perpetrators and “High Vulnerability” — victims and witnesses. The profile indicates a need to work in
close partnership to collectively coordinate and maximise opportunities for intelligence led, joined up
problem solving approaches. These should reflect partner's priorities, powers and targets to
significantly reduce and disrupt opportunities for Serious and Organised Crimes. These should
incorporate the impact on victims and witnesses.

The SOCLP used Police recorded data therefore the figures reflect reported crimes only, further

partnership work is required to provide information on unreported crimes.

Discussion took place in relation to the 3 main crime types identified within the SOCLP.

e Fraud and Economic Crime

e Cyber Crime

e Drug Markets
A decision was taken to look at existing responsibilities of agencies within the remit of the 3 main
crime types identified in the local profile and also strategic intelligence requirements to be managed
through a Collection Plan. COLP will develop a template and circulate to the attendees for
completion. COLP and the Community Safety Team lead will work together to bring information
together. Ultimately a review of each of the 3 main crime types, incorporating partnership data where
it exists,

o What's currently taking place?

o What are agencies doing to address this?

e What the gaps are?




The review of each crime type will utilise multi-agency partnerships to inform a Serious and Organised
Crime Strategy and further specific action plans in conjunction with 4 P’s set out in the Home Office
guidance; this will be further backed with task and finishing groups. All of which will frame what
agencies are doing, provide an audit trail to inform multi-agency response post serious or critical
incidents — such as serious case reviews. The Serious and Organised Crime Profile will be refreshed
every 6 months in order to maintain — identify emerging trends. The collection plan will inform the next

meeting, a date will be circulated in due course.



